
School Improvement Plan Overview 2023-24 
 

Priority 1 – To develop a highly effective curriculum 

Curriculum 
development 

• Ensure breadth and depth in the curriculum, with a 
focus on Science and Technology, Expressive Arts, and 
Cynefin. 

• Further develop Early Years Topics.  

Cross curricular skills • Continue to plan opportunities to develop pupils’ 
writing and numeracy across the curriculum. 

Priority 2 – To develop pedagogy to ensure good standards of teaching and 
learning 

Assessment  • Develop Assessment for Learning techniques including 
focus on effective challenge. 

Numeracy • Introduce White Rose Maths from Reception to Year 6. 

• Develop a consistent approach to problem solving. 
Writing • Continue to develop the use of Visual Literacy – with a 

focus on Reception and Year 1. 

Cymraeg • Improve standards of Cymraeg (Particularly in PS3) 
Priority 3 – To improve standards in RVE and enhance Values and Ethos as a CiW 
School 
RVE • Complete policies for RVE and Worship. 

• Develop a one-page vision for RVE. 

• Further enhance RVE through visits and visitors. 
Equality/Inclusion • Develop a whole school community culture of anti-

racism. 

Worship • Further develop the Faith Garden. 

• Further develop outdoor worship space. 
Priority 4 – To improve levels of attendance and punctuality 

Attendance and 
Punctuality 

• Set up tracking systems for whole school and individual 
attendance. 

• Reintroduce signing in for lateness. 

• Share expectations with parents and pupils. 
Minor Priorities 

• Increase opportunities for governor involvement in monitoring activities. 

• To become a ‘School of Sanctuary’. 

• Improve standards of handwriting. 

• Further develop teaching of French and Makaton. 

• Achieve the 3rd Green Flag. 

• Achieve Cymraeg Campus - Silver Award. 

• ALN – To introduce the whole school use of EduKey Provision Mapping. 


